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ABSTRACT

Competence is needed when managing interpersonal conflict effectively
and this is essential for nurses. The purpose of this study was to explore the
various styles used to handle interpersonal conflicts and related factors among
nurses. A cross-sectional survey was conducted. Two hundred sixty registered
nurses were selected from a teaching hospital in eastern Taiwan, including
nurses, assistant head nurses, and head nurses. Data were collected using a
self-report structured questionnaire that incorporated a demographics sheet and
the Rahim Organizational Conflict Inventory-II instrument. The results showed
that the most common strategy used by the participants when managing
conflict was integrating. In contrast, the least used style was dominating.
The nurses’ age, marital status, education, position, work unit and tenure
had a significant influence on the style used to handle interpersonal conflict.
Finally, this study not only contributes to knowledge about nurses’ conflict
management, but also provides information that will help in hospital clinical
practice when managing nursing human resources. (Tzu Chi Nursing Journal,

2007; 6:2, 74-85.)
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