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Figure 1. The nursing management process. All system components are interrelated.,
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Figure 2. The nursing management system.

TABLE I. ELEMENT OF NURSING MANAGEMENT SYSTEM: GATHERING
DATA ABOUT AGENCY CLIENTS

Input Thraughput Output

Data from : Processing of patient databy  Outcomes of processing patient data:
Annual reports Reading Daily patient census composed
Monthly statistical reports  Discussing Portion of total patient census
Medical staff reports Computing composed of patients in each
MNursing audit reports Comparing statistics with clinical or diagnestic group
Patient case studies national and regional Average length of stay
Patient charts statistics

Incidence of various complications

Patient intervisws Treatment compliance rates
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TABLE 2. ELEMENT OF NURSING MANAGEMENT SYSTEM: GATHERING
DATA ABOUT NURSING PERSONNEL

Input Throughout Qutput
Diata from Processing employee data by Outeomes of processing data:
Personnel files Reading Knowledge of
Employee interviews Interviewing Senjority rates
Performance evaluations Dizcussions with patients Educational background
Counseling records Observation of work Experiential background
Disciplinary records Consultation with coworkers Professional interests
Personnel profiles Comparison with regional or Attendance records
Attendance and turnover national statistics Turnover rates
rates Skill level
Educational records Professional aspirations
Exit interviews Social abilities
Equal Emplayment Sensitivity to
Opportunity reports Values
Fears
Resentments
Strengths
Weaknesses

Curiosity regarding
Motivation factors
Group dynamics effects
Educational methods
Waork hazards and difficulties
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